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PROBLEM or NECESSITY
Solutions are needed

Funding are even needed more



Research for a donor
What type of donor do you want?
What are the areas of support of the donor?
Are the areas of support okay?

Donor cultivation

Letter of inquiry



Project Goal (what are you going to do?)

This is the general ideal goal that is required to be achieved.

Objectives of the project

This form the components of the project

The need and the rationale of the project

Project Implementation (What needs to be done, when? Time and Log frames)

This forms the activities of the project

Expected Outcome
What problems

Indicators

Monitoring and Evaluation

Grant Administration

Budget



