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PURPOSE OF A STRATEGIC PL

\Strategic planning helps us establis
priorities to better serve the needs C

stakeholders

\It IS a Implementation guide, evaluation pla

and contingencyguide

I All stakeholders involved must act wit
unity of purpose so as to effectively an
efficiently implement it, else the plan wi
fail -- like a chain, your strategic plan ar
only asstrongasits weakestlink




SOME THOUGHTS ABOUT STRATEGIC F

It iIs a communal and participatory document the
accurately reflects the thoughts, aspirations, feeling
Ideas, and concernsto addressthe collective purpos
mission.andregulationsin aintegratedmanner

| each stakeholder constituency that iIs involve
developingthe plan mustacceptit and proceedin th

direction charted through the implementation C
specificactionsenumeratedin the plan

I All stakeholders involved must act with unity c
purposeso asto effectivelyand efficiently impleme
it, elsethe plan will fail -- like a chain, your strateg
planare only asstrongasits weakestlink




SOME THOUGHTS ABOUT STRATEGIC F

It must be flexible, practical, rooted In reality an
current circumstancesyet project forward into th
future

the developmentof a plan requires much probing
data collection, discussion,and examination of th

keystakeholders

If you think plan developmentis complicatedthe
you will likely find implementation a greate
challenge

I Duringimplementationthe planis brokenout to |
constituenciegshroughoutthe stakeholdergroup




DEFINITION OF STRATEGIC PLANNINGC

A tool for organizingthe present on the basisc
the projectionsof the desiredfuture

A road mapto lead an organizationfrom whereit |
now to whereit would like to bein five or ten year:

It Isnecessaryo havea strategicplanfor institutio

or department

A comprehensive plan for your Institution
department must include long range and strateg
elements




THE STRATEGIC PLAN MUST BE:
\SImple
A\Written
\Clear
\basedon the real current situation

\have enoughtime allowedto giveit a timg
to settle

\It shouldnot be rushed
ARushinghe planwill causeproblems




BENEFITS

We can no longer merely react to issues as they emerge

To secure & maintain leadership institutions must lead in improving the
delivery of learning and teaching

I we must begin to anticipate future change rather than merely react tc
change

Each institution & department needs to consider its ldagn future.

Drawing on the resources it has, human, financial & others it needs to ct
to grow.

Resources are limited, and careful thought must be given to the allocatic
these resources.

Resource must be used in the most efficient manner by determining
priority areas on which to concentrate.

identification of goals,
pursuing those goals, and
achieving the goals
Strategic planning will help build institutional continuity even with divers




PITFALLS

The ICT Strategic plan must be compatible with the o
strategic plan of parent institution and nation

The plan may not turn out as well as expected becaus
changes in the environment in which the plan is suppc
to operate.

Strategic planning will NOT get an organization out of

Crisis

If the planning process Is weak, the resulting plan ma
weak and not satisfactory

Pitfalls exist at all stages:

| starting,

I doing, and




MISSION STATEMENT AND OBJECTIVE

Mission Statement:

' Agreedupon statement by the institution/ department and
explains the reason for its existence

" It Is necessarily broad to encompass the diversity within the
Institution

' Not precise Iin its measurements but periodically reviewed tt
whether it still encompasses all of the relevant activities of t

entity
Obijectives:
I Areas of emphasis

' Rather than specific statements with a specific goals, object
state what the institution/ department plans to continue to dc

- These objectives or areas of emphasis need to be attained
discussion and review of the institution/ department current
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GOALS AND ACTION (IMPLEMENTATION)

Goals:

I These need to be botlong-term and shortterm goals;
A six months, ongear, threeyears, and teryear goals need to be
A the strategy for reaching these goals can be outlined in the pl

I Most organizations recommergktting the longterm goals first and
then setting shortterm goals

A goals which can be reached as steps to attaining the-teng goa

Action Plan:

- Designed after the main goals and objectives have been set in or
attain the mission in a straightforward and measurable way

'~ With an Action Plan, the goals themselves can be obtained

- Without the Action Plan, and the measures it entails, it would be
Impossible to implement the plan and measure its success

" Being able to measure success is important for a variety of reaso




PLANNING WORKSHOP
\It needs to answer the following:
A(1) Where are we now? he Situation

A(2) How did we get there®ur
Momentum)

A(3) Where are we goingTlge Directior)

A(4) Where should we be goingRdsired
Direction)

A(5) How will we get thereThe Strategi
Plan)




PLANNING

the ability to identify opportunities,analyzeproblems,establi
priorities and needs, and allocate available resourc
establishmentof priorities and needs,policiesand procedure
objectives and standards of performance, forecasts a
budgets programsandschedules

Planning Is necessary:

I Provides direction

I Gives perspective

Planning facilitates:

I Involvement of concerned people and groups
I Communication

I Coordination




Organizing

A Establisha structure

A Groupinvolvement

Settingobjectives

A Nature of objectives

A Basisfor objectives

Establishing priorities--based on needs, opportunities, interrelationsh

between elements
Designingactivities
Dividingactioninto feasiblesteps

A Shortrange

A Longrange
Implementingaction
Disseminatingnformation
Evaluating-- a continual process




Conceptual- why the programshouldbe undertaken

I Problemstatement

I Objectives

I Hypothesis

I Reviewof existinginformation

Methodological- what hasto be doneandhow it will be done

I DesignProgram

I Sampling

Analysis

I Quantitative

I Qualitative
Instrumentationselectionor development




CONTENTS OF PLANNING DOCUMENT
\ Statement of philosophy

I General philosophy of the organization
I Philosophy of ICT unit/ department
\Needs assessment

\Goal of the Institution/ department
\ODbjectives of the Institution/ department
I Something we want

I Output - end product

I Means- end product




ONTENTS OF PLANNING DOCUMESTABLISH PROGRAM ALTER
Fiscal- costs of conducting the program:

ATime
AResources
I Human/ Nonhuman/ Money

Program-- set of activities which are combined into some
structure and are carried out to achieve some previously S

objective.
Limits and constraints:
I An analysis of what we have to work with and work agé

I Specify time, money, program requirements, people, a
facilities within which the institution/ department must
operate

I The statement of ground rules under which the institutic




ONTENTS OF PLANNING DOCUMESITABLISH PROGRAM ALTER
Types of constraints:

I Social/ Technological/ Administrative/ Political/ Legal/
Economic

Forces affecting program development:
I Political
I Outside interest groups

I Administrative hierarchy

I Users

I Professional organizations
Establish program priorities
Select best program alternative
Action plan

Evaluation of
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