
Strategic Planning & 
Network Computing Policies 

(NCP) Track 
ajijola@gmail.com

http://ajijola.blogspot.com/

SOME THOUGHTS ABOUT WHAT WE KNOW BEFORE WE 
twh/995 ¢h [9!wb ²I!¢ ²9 5hbΩ¢ Ybh² ϧ 

UNDERSTAND WHAT WE HAVE TO DO

NgNOG_BUK 2007 
Kano, Nigeria

2007

mailto:ajijola@gmail.com
http://ajijola.blogspot.com/


ACKNOWLEDGEMENTS
ÅStrategic Planning Handbook:  Special 

Libraries Association, USA 
www.sla.org/pdfs/sphand.pdf

http://www.sla.org/pdfs/sphand.pdf


PURPOSE OF A STRATEGIC PLAN

ÅStrategic planning helps us establish
priorities to better serve the needs of
stakeholders

ÅIt is a implementation guide,evaluationplan
andcontingencyguide

ïAll stakeholders involved must act with
unity of purpose so as to effectively and
efficiently implement it, else the plan will
fail -- like a chain, your strategic plan are
only asstrongasits weakestlink



SOME THOUGHTS ABOUT STRATEGIC PLANS

ÅIt is a communal and participatory document that
accurately reflects the thoughts, aspirations, feelings,
ideas, and concernsto addressthe collective purpose,
mission,andregulationsin a integratedmanner

ïeach stakeholder constituency that is involved
developingthe planmust acceptit and proceedin the
direction charted through the implementation of
specificactionsenumeratedin the plan

ïAll stakeholders involved must act with unity of
purposeso as to effectivelyand efficiently implement
it, else the plan will fail -- like a chain,your strategic
planareonlyasstrongasits weakestlink



SOME THOUGHTS ABOUT STRATEGIC PLANS

ÅIt must be flexible, practical, rooted in reality and
current circumstancesyet project forward into the
future

Åthe developmentof a plan requires much probing,
data collection, discussion,and examinationof the
keystakeholders

ÅIf you think plan development is complicatedthen
you will likely find implementation a greater
challenge

ïDuringimplementationthe plan is brokenout to is
constituenciesthroughoutthe stakeholdergroup



DEFINITION OF STRATEGIC PLANNING

ÅA tool for organizingthe present on the basisof
the projectionsof the desiredfuture

ÅA road mapto leadan organizationfrom where it is
now to whereit would like to be in five or ten years

ÅIt is necessaryto havea strategicplanfor institution
or department

ÅA comprehensive plan for your institution or
departmentmust include long- rangeand strategic
elements



THE STRATEGIC PLAN MUST BE:

ÅSimple

ÅWritten

ÅClear

Åbasedon the real current situation

Åhaveenoughtime allowedto give it a time
to settle

ÅIt shouldnot be rushed.

ÅRushingthe planwill causeproblems.



BENEFITS
Å We can no longer merely react to issues as they emerge

Å To secure & maintain leadership institutions must lead in improving the  
delivery of learning and teaching

ïwe must begin to anticipate future change rather than merely react to 
change

Å Each institution & department needs to consider its long-term future. 

Å Drawing on the resources it has, human, financial & others it needs to continue 
to grow. 

Å Resources are limited, and careful thought must be given to the allocation of 
these resources. 

ïResource  must be used in the most efficient manner by determining 
priority areas on which to concentrate.

ï identification of goals, 

ïpursuing those goals, and 

ïachieving the goals

Å Strategic planning will help build  institutional continuity even with diverse 
stakeholders



PITFALLS
ÅThe ICT Strategic plan must be compatible with the overall 

strategic plan of parent institution and nation

ÅThe plan may not turn out as well as expected because of 
changes in the environment in which the plan is supposed 
to operate.

ÅStrategic planning will NOT get an organization out of a 
crisis

ÅIf the planning process is weak, the resulting plan may be 
weak and not satisfactory

ÅPitfalls exist at all stages:

ïstarting,

ïdoing, and 

ïusing strategic planning.



MISSION STATEMENT AND OBJECTIVES

ÅMission Statement:

ïAgreed-upon statement by the institution/ department and 
explains the reason for its existence

ïIt is necessarily broad to encompass the diversity within the 
institution

ïNot precise in its measurements but periodically reviewed  to see 
whether it still encompasses all of the relevant activities of the 
entity

ÅObjectives:

ïAreas of emphasis

ïRather than specific statements with a specific goals, objectives 
state what the institution/ department plans to continue to do 

ïThese objectives or areas of emphasis need to be attained by 
discussion and review of the institution/ department current 
activities as well as activities in which it would like to participate.



GOALS AND ACTION (IMPLEMENTATION) PLAN

ÅGoals:

ïThese need to be both long-term and short-term goals; 

Åsix months, one-year, three-years, and ten-year goals need to be set

Åthe strategy for reaching these goals can be outlined in the plan. 

ïMost organizations recommend setting the long-term goals first and 
then setting short-term goals: 

Ågoals which can be reached as steps to attaining the long-term goal

Å Action Plan:

ïDesigned after the main goals and objectives have been set in order to 
attain the mission in a straightforward and measurable way

ïWith an Action Plan, the goals themselves can be obtained

ïWithout the Action Plan, and the measures it entails, it would be 
impossible to implement the plan and measure its success

ïBeing able to measure success is important for a variety of reasons



PLANNING WORKSHOP

ÅIt needs to answer the following:

Å(1) Where are we now? (The Situation)

Å(2) How did we get there? (Our 
Momentum)

Å(3) Where are we going? (The Direction)

Å(4) Where should we be going? (Desired 
Direction)

Å(5) How will we get there? (The Strategic 
Plan)



PLANNING 

Åthe ability to identify opportunities,analyzeproblems,establish
priorities and needs, and allocate available resources
establishmentof priorities and needs,policiesand procedures,
objectives and standards of performance, forecasts and
budgets,programsandschedules

ÅPlanning is necessary:

ïProvides direction

ïGives perspective

ÅPlanning facilitates:

ïInvolvement of concerned people and groups

ïCommunication

ïCoordination



STEPS IN PLANNING
Å Organizing

ÅEstablisha structure

ÅGroupinvolvement

Å Settingobjectives

ÅNatureof objectives

ÅBasisfor objectives

Å Establishing priorities--based on needs, opportunities, interrelationships
betweenelements.

Å Designingactivities

Å Dividingactioninto feasiblesteps

ÅShortrange

ÅLongrange

Å Implementingaction

Å Disseminatinginformation

Å Evaluating-- a continualprocess

Å Revising-- at leastannually



PROGRAM

ÅConceptual-- why the programshouldbeundertaken.

ïProblemstatement

ïObjectives

ïHypothesis

ïReviewof existinginformation

ÅMethodological-- what hasto bedoneandhow it will bedone.

ïDesignProgram

ïSampling

ÅAnalysis

ïQuantitative

ïQualitative

ÅInstrumentationselectionor development



CONTENTS OF PLANNING DOCUMENT I

ÅStatement of philosophy

ïGeneral philosophy of the organization

ïPhilosophy of ICT unit/ department

ÅNeeds assessment

ÅGoal of the institution/ department

ÅObjectives of the institution/ department

ïSomething we want

ïOutput - end product

ïMeans - end product



CONTENTS OF PLANNING DOCUMENT - ESTABLISH PROGRAM ALTERNATIVES

ÅFiscal -- costs of conducting the program:

ÅTime

ÅResources

ïHuman/ Non-human/ Money

ÅProgram -- set of activities which are combined into some 
structure and are carried out to achieve some previously stated 
objective.

ÅLimits and constraints:

ïAn analysis of what we have to work with and work against

ïSpecify time, money, program requirements, people, and 
facilities within which the institution/ department must 
operate

ïThe statement of ground rules under which the institution/ 
department must operate



CONTENTS OF PLANNING DOCUMENT - ESTABLISH PROGRAM ALTERNATIVES

ÅTypes of constraints:

ïSocial/ Technological/ Administrative/ Political/ Legal/ 
Economic

ÅForces affecting program development:

ïPolitical

ïOutside interest groups

ïAdministrative hierarchy

ïUsers

ïProfessional organizations

ÅEstablish program priorities

ÅSelect best program alternative

ÅAction plan

ÅEvaluation of program
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