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sationgrinciples

t the waythat thingsaredone;

sa frameworkfor the wayyou do your work;
e standarddor the organisation

rom bestpractice
ELEMENTS OF POLICY

sa frameworkfor action (within your organisation)

dedin legitimateauthority
product

e heartsand mindsof people(it needsto be knownto be ac
reationis an ongoingprocess
IS a wider framework within which your organisatio
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ople in the organisation don't have to keep on discussing a
5SiNg the same issues every time the ar@ee thought out dec
plied to many similar casesfficiency

Jal and other requirements can be met
In quality improvement

ply with accreditation standards

CRITERIA FOR GOOD POLICY
cused?

be useful for the intended users, e.g., students/ service use
gement?

It include policies on all areas relevant for accreditation anc
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Igeriahas withessedan exponentialgrowth o
lephonyusers

AHowever,the great stridesenumeratedabov
Issuegelatedto endusageandits potential g
Impacton the studentsandteachers

Aln the caseof telephony & Internet the la

ISSues
APPROPRIATE TECHNOLOGY

At IS the appropriate technology accordingtc
Jitions, and how people need and want |




general the cost of telecommunications,and other re
oted in ICT are too high and the regulators& | 9 L
nsortia ¢ economies of scale) must facilitate signific
ductionsto mainstreamtheir effects

CAPACITY
0opleunderstandnow to usetechnologyandits potential u
)W level capacity to understand ICT by HEI administra




Jrateinto dailyroutines?
there is alreadyextensivepolicy fragmentatio
ustbe addressed?

arious departmental overlaps, MIS, ICT, Ca
entre

SOCIO-CULTURAL FACTORS

)eoplelimited in their useof ICTbasedon gend
her sociocultural factors?

ickof the knowledgeableutilisation and adog
Tin dailylives




e useof ICTand related innovationsand spin offs |
Ilvacy,security,or misuse?

iIgeria has separate IT, Communication, Spa
roadcaspoliciesanddoesnot seemto be readyto C

e possibility of harmonising and then merging
pliciesand agenciesasthe technologieghat underle

onvergeg Issomethingsimilarhapping@ your HEI?
LEGAL AND REGULATORY FRAMEWORK

do laws, regulationsand rules affect ICT use an
gesare neededto create an environmentthat fos

Ighlevelsof intellectualproperty piracy




uggisiHEladministratorswith little or no understa
adershipn ICTmatters

ghlevelsof corruption
epotismin terms of awardingof contracts
orruption

MACRO-ECONOMIC ENVIRONMENT
lonaleconomicpolicyconduciveto widespreadec
.0.:

ansparencyleregulationnvestment,andlabouris
couragingublic, private partnerships?
acilitatingsynergiedrom the TripleHelix of Acade




oadNCPandinitiativesmust be alignedwith ac
e Millennium DevelopmeniGoals

P and initiatives must also address the
ements that underpin the Education For A
)jectivesand programs

SISPlanof Action
estic
ationalEconomicempowermentScheme
eSeverPointAgenda
egulatorPoliciese.g. NUCNBT




ethe integrationof ICTthroughoutthe HEI?
ID STAKEHOLDERS & THEIR ROLE

Sector/ Government: Evolve,adopt and fund the age
dpoliciesto createa conduciveenablingenvironment

. Providesfunding, impetus and in some cases
esby default

plementationof policiesthat Protectand promote the In
2mbers

ition Sector/ Academia: Your HEI& other | 9 Lpfow
2ctualframeworkfor policydiscourseand development




curitypolicygoalsshouldrun parallelwith the goalssetfor the
Ing Security Vulnerabilities
at types of sensitive information does your HEI handle?
iIch department handles each piece of sensitive informatio
sensitive information stored with nesensitive information?
g a Plan of Action
ch processegequire change,create a plan of action for mitig

w longit will take for the eachchangeto occur,

at type of training is necessaryfor eachindividual/departme
2 newly adoptedstandards

at responsibilitieseachindividual/departmentcan be held ac
(regularity of gap analysesregarding security conducted
nductsthem?)
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National Cyber Security Policy
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COMSERVE: Positive Yalue Systems

BIUILD: National Capabilities

CLULTIVATE: Technology & Research, Development &

PROTECT: Critical Infrastructure
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