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ÅThe intent of this modified document is to highlight issuesin
Network ComputingPolicy(NCP)at the National & HEIlevels to
enable participants develop related issuesat the institutional,
departmental& unit level
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WHAT IS POLICY

Å rulesor guidelines;

Å organisationsprinciples;

Å setsout the waythat thingsaredone;

Å createsa frameworkfor the wayyoudo yourwork;

Å setsthe standardsfor the organisation;

Å arisesfrom bestpractice

ELEMENTS OF POLICY

Å createsa frameworkfor action(within yourorganisation)

Å a decision

Å groundedin legitimateauthority

Å written product

Å is in the heartsandmindsof people(it needsto be knownto be actedon).

Å Policycreationisanongoingprocess

Å Policy is a wider framework within which your organisation operate
(awards,legislation,Governmentpolicyetc)

http://www.mapl.com.au/policy/tp1.htm
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REASONS TO HAVE A POLICY

Å So people working in an organisation can have a framework for action that 
helps them get on with the job they need to do

Å So people in the organisation don't have to keep on discussing and re-
discussing the same issues every time the arise - one thought out decision can 
be applied to many similar cases - efficiency

Å So legal and other requirements can be met

Å A tool in quality improvement

Å To comply with accreditation standards

CRITERIA FOR GOOD POLICY

Å Is it focused?

Å Will it be useful for the intended users, e.g., students/ service users, staff and 
Management?

Å Does it include policies on all areas relevant for accreditation and legislative 
requirements?

Å Will it improve the likelihood the service is a quality service?

Å Is it easy to find and access?

Å Does it inspire the reader?
http://www.mapl.com.au/policy/tp1.htm
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PHYSICAL ACCESS

ÅIstechnologyavailableandphysicallyaccessible?

ïNigeriahaswitnessedan exponentialgrowth of GSM
telephonyusers

ÅHowever,the greatstridesenumeratedabovemask
issuesrelatedto endusageandits potential positive
impacton the studentsandteachers

ÅIn the caseof telephony & Internet the last mile
issues

APPROPRIATE TECHNOLOGY

ÅWhat is the appropriate technology accordingto local
conditions, and how people need and want to put
technologyto use?



AFFORDABILITY

Å Istechnologyaccessaffordablefor peopleto use?

ïIn general the cost of telecommunications,and other resources
rooted in ICT are too high and the regulators & I9LΩǎ(through
consortia ςeconomies of scale) must facilitate significant cost
reductionsto mainstreamtheir effects

CAPACITY

ÅDopeopleunderstandhow to usetechnologyandits potential uses?

ïLow level capacity to understand ICT by HEI administrators and
stakeholders

RELEVANT CONTENT

Å Is there locally relevant content, especiallyin terms of languageor
predisposition?

ïDigitizing Arabic ancient language scripts @ BUK or UDF

ïDigitizing Old Oyo Empire Artifacts @ UI/ Skannet

ïCivil War records @ UNN

ïOil & gas Exploration Archives & Chronicles @ UniPort



INTEGRATION

ÅDoes the ICT further burden ǇŜƻǇƭŜΩǎlives or does it
integrateinto dailyroutines?

ïIs there is alreadyextensivepolicy fragmentationwhich
mustbeaddressed?

ïVarious departmental overlaps, MIS, ICT, Computer
Centre

SOCIO-CULTURAL FACTORS

ÅArepeoplelimited in their useof ICTbasedon gender,race,
or other socio-cultural factors?

ïLackof the knowledgeableutilisation and adoption of
ICTin dailylives

ïLackof gendermainstreamingin all areas



TRUST

ÅDo peoplehaveconfidencein and understandthe implications
of the useof ICTand related innovationsand spinoffs in terms
of privacy,security,or misuse?

ïNigeria has separate IT, Communication, Space and
Broadcastpoliciesanddoesnot seemto be readyto consider
the possibility of harmonising and then merging these
policiesandagenciesasthe technologiesthat underlaythem
convergeςIssomethingsimilarhapping@yourHEI?

LEGAL AND REGULATORY FRAMEWORK

ÅHow do laws, regulationsand rules affect ICTuse and what
changesare neededto create an environment that fosters its
use?

ïHighlevelsof intellectualpropertypiracy

ïPotential for multiple policy documents and άǘǳǊŦǿŀǊǎέ
betweendepartments



LOCAL ECONOMIC ENVIRONMENT

ÅIsthere a localeconomythat canandwill sustainbroadICTuse?

ÅSluggishHEIadministratorswith little or no understandingof
leadershipin ICTmatters

ÅHighlevelsof corruption

ÅNepotismin termsof awardingof contracts

ÅCorruption

MACRO-ECONOMIC ENVIRONMENT

ÅIsnationaleconomicpolicyconduciveto widespreadtechnology
use,e.g.:

ÅTransparency,deregulation,investment,andlabourissues?

ÅEncouragingpublic,privatepartnerships?

ÅFacilitatingsynergiesfrom the TripleHelix of Academia(HEI),
Government,Industry



LINKAGES

ÅInternational:

ïBroadNCPandinitiativesmustbe alignedwith achieving
the MillenniumDevelopmentGoals

ïNCP and initiatives must also address the central
elements that underpin the Education For All (EFA)
objectivesandprograms

ïWSISPlanof Action

ÅDomestic:

ïNationalEconomicEmpowermentScheme

ïTheSevenPointAgenda

ïRegulatorPoliciese.g. NUC,NBTE& NCCE

ÅInternalHEIPolicies



POLITICAL WILL

Å Is there political will in the HEIadministrationto do what is neededto
enablethe integrationof ICTthroughoutthe HEI?

ID STAKEHOLDERS & THEIR ROLE

Å Public Sector/ Government: Evolve,adopt and fund the agenciesand
relatedpoliciesto createa conduciveenablingenvironment

Å Private Sector: Providesfunding, impetus and in somecasesinitiates
policiesby default

Å Trade/ Professional Associations/ Unions: Facilitatesthe development
andimplementationof policiesthat Protectandpromote the interestof
its members.

Å Education Sector/ Academia: Your HEI & other I9LΩǎprovides the
intellectualframeworkfor policydiscourseanddevelopment

ÅNIGERIANS: A potent yet untappedpotential that needsto be drawn
upon

ÅOther stake holders: CSOs,MediaandDevelopmentpartners



CYBER SECURITY POLICY 

Å Setting Goals for Your Security Policy

ïSecuritypolicygoalsshouldrun parallelwith the goalsset for the HEI

Å Identifying Security Vulnerabilities

ïWhat types of sensitive information does your HEI handle? 

ïWhich department handles each piece of sensitive information? 

ïIs sensitive information stored with non-sensitive information? 

Å Creating a Plan of Action

Å ID which processesrequire change,create a plan of action for mitigating the
risks

ïhow longit will takefor the eachchangeto occur,

ïwhat type of training is necessaryfor eachindividual/departmentto meet
the newlyadoptedstandards

ïwhat responsibilitieseachindividual/departmentcan be held accountable
for (regularity of gap analysesregarding security conducted and who
conductsthem?)

3 Steps to Planning a Security Policy  www.essentialsecurity.com

file:///C:/Users/owner/Documents/Internet Documents/3 Steps to Planning a Security Policy.htm


PROPOSED NATIONAL 
CYBER SECURITY POLICY 

Å SECURING the
Individual.

Å SECURINGthe Private
Sector.

Å SECURINGthe Public
Sector.

Å SECURINGCivil Society
andthe Media.

Å CONSERVING our
PositiveValueSystems.

Å BUILDING National
Capabilities.

Å CULTIVATING
Technology, Research,
Development and
Innovation(RDI)



Thank you, for 
your attention
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